DAy manh dau tu trai phiéu Chinh phi dé dam bao du phong thanh khoan va ty 1€ an toan
theo quy dinh.

> Hoat dong kinh doanh tién té:

Linh hoat trong viéc m& trang thi ngoai té, tim hiéu thong tin, ndm bét cdc co hdi, kip thoi
dua ra céc ké hoach kinh doanh phit hop.

Lya chon san phdm giao dich phti hop véi chét luong timg TCTD, dam bao an toan, hiéu
qua ngudn vén.

> Hoat djng dich vu:

Tiép tuc thuc hién hoat dong thu xép vbn cho cac du 4n cua Tép doan Dau khi Viét Nam.
Tich cuc tim kiém céc d6i tic va du 4n moi.

Pay manh hoat dong dich vu thé, giao dich ngin hang dién t&. Piu tr va hoan thién hé
théng cong nghé hd trg cho hoat dong kinh doanh thé.

S To chirc va nhan sy

6.1 So b td chue

Trang 23/ 46
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6.2 Gi6i thiéu Hoi ddng quan tri

STT

Tén

Chirc vu

Trinh d¢

01

Nguyén Pinh Lam

Chi tich HDQT

- Ctr nhan Phap luit quéc
té, DH Luat Ha Noi.

- Thac sy QTKD, PBH
Kinh té Qudc dan

02

Vi Huy An

Thanh vién chuyén trach

- Clr nhén Tai chinh, DH
Tai chinh Ké toan.

- Cr nhan Chinh tri, Hoc
vién Chinh tri Qudc Gia
HCM.

03

Nguyén Khuyén Ngudn

Thanh vién chuyén trach

- Cu nhan Kinh t, PH
Kinh t Quéc dan.

- Thac s§ Quan ly Tai
chinh, Birmingham City
University.

04

Poan Minh Mén

Thanh vién chuyén trach

- Ctr nhan K& toan, DH
Tai chinh ké todn HN

05

V& Trong Thuy

Thanh vién HDQT ddc lap

- Cao hoc kinh té,
University of Newcastle,
NSW, Australia.

- Thac s§ Thuong mai va
Phat trién (chuyén nganh
tali chinh), University of
Newecastle, NSW,

Australia.

06

L& Minh Tuin

Thanh vién chuyén trach

- Cu nhan Kinh té, DH
Vian Lang.
- Thac s§¥ quan tri kinh
doanh, PH K§ thuit
Paramount.

07

Trinh Hitu Hién

Thanh vién chuyén trach

- Clr nhadn Ngan hang,
Hoc vién Ngan hang.

- Thac sy Kinh t, PH
Kinh té Quic dan.

6.3 Gigi thiéu Ban Kiém soat
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STT | Tén Chirc vu Trinh d
- Cu nhan K& toan, PH Tai chinh
Ké toan HN;
. - Cir nhan Tiéng Anh, DH i
01 |Nguyén Hai An Truéng BKS - nhan Lieng ngoal
ngir - PH Qudc gia HN;
- Thac sy Kinh té, PH Kinh té
Qubc dan;
- : : - Cir nhin K€ toan, Hoc vién Tai
02 | bao Thi Kim Hai Thanh vién chuyén trach ’u an b foan, Hoc vien 14l
chinh;
- Cir nhn ngén hang tai chinh, DH
Kinh té Québc dén;
03 | Bui Thu Huong Thanh vién chuyén trach , .
- Thac sy Kinh té, PH Kinh té
Quéc dan;
< , - Cir nhan Luat Kinh t¢, DH Lut
04 | Nguyén Van Trung Thanh vién chuyén trach . v .. an Luat ik fe ue
Ha Noi.
Nguyén Thi H . - Cu nhan Kinh té, PH Kinh té
05 guyen T Huong Thanh vién chuyén trach ;u R an B © ! ©
Nga Quoc dan.

6.4 Gi6i thiéu Ban Diéu hanh

STT | Tén Chirc vu Trinh d¢
01 | Nguyén Hoang Linh Téng giam doc - Cir nhan Ngén hang, PH Kinh t
Quéc dén Ha N¢i;
- Thac s§ Quan tri kinh doanh, DH
Béach Khoa Ha Noi;
02 Nguyén Hoang Nam Pho Téng Giam dbc | - Cit nhén Quan tri kinh doanh, PH
thudng truc, Giam déc | Kinh t& Quédc dan Ha Noi;
Khoi Quan tri rui ro - Cir nhan Ludt kinh t&, DH Luat Ha
Noi;
- Thac si Quan tri kinh doanh, DH
Téng hop Pacific Western (lién két
PH QGHN);
03 Nguyén Thu Huong Ph6 Toéng Giam dbc, | - Cir nhan Kinh té, PH Tai chinh

Giam dbc Khbdi Van
hanh

Keé toan;

- Clr nhin Ngoai ngit, DH Qubc gia
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Ha Noi;
- Thac s§ Tai chinh ngén hang, Hoc
vién Tai Chinh;

04 | Pham Huy Tuyén Ph6 Tong Giam ddc, |- Cir nhan Kinh t&, PH Tai chinh
Giam dbc Khbi Van | K& toan Ha Noi;
phong - Thac s§ Quén tri Kinh doanh, BH
Irvine;
05 | Nguyén Anh Tuin Phé Toéng Giam dbc, | - Cir nhan Marketing, PH Kinh t&
Giam dbc Khdi Pdute | Quéc dan Ha Noi;
- Thac sy Quan tri Kinh doanh,
University of Applied Sciences and
arts Northwestern Switzerland;
06 | Nguyén Quéc Khanh Phé Tong Giam dbc, |- Cir nhian Khoa hoc may tinh,
Giam ddc Khéi Coéng | Truong PH Tay Sydney;
ngh¢ thong tin - Tién sy Khoa hoc may tinh,
Truomg DH Tay Sydney;
07 Ngb Ngoc Quang Ph6 Tong Giam ddc, | - Clr nhan Tai chinh tin dung, PH
Giam dbéc Khdi Khéach | Tai chinh ké toan;
hang doanh nghiép 16n
08 | Duong Xuén Quang Phé Téng Gidm ddc, |- Cir nhan kinh & bao hiém, BH
Giam dbc chi nhanh Hb | TCKT;
Chi Minh - Thac sT QTKD, PH Quéc t
RMIT;
09 Doan Pirc Minh Giam dbc Khdi Khach |- Ct nhan Tai chinh Ngéan hang,
hang c4 nhan Hoc vién Ngéan hang;
- Thac s Quan tri Kinh doanh, DH
Kinh t& Quéc dan;
10 | Nguyén Viét Ha Giam doc Khdi Ngudn |- C nhan Kinh t&, PH Ngoai
vén va thi truong tai | Thwong Ha Noi;
chinh - Thac st Kinh t¢, PH Kinh té - DH
Québc Gia Ha Nbi;
- Thac s Quan tri Kinh doanh, BDH
University of Miami;
11 V6 Thi Hoang Yén Ph6 Gidam ddc phu trach | - Cir nhan Luat, PH Luit Ha Noi;

Khoi Quan tri Nguon

- Cr nhan Tai chinh Ngin hang,
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nhan luc PH Kinh t& Qudc dan;
12 Pham Duc Thing Quyén Giam déc Khdi | - Ci nhan Kinh té, PH Kinh té
Xu ly ng Qubc dan;
- Thac si Quan tri Kinh doanh, PH
LaTrobe;
13 | Nguyén Manh Hung Quyén Gidm dbc Khdi |- Cir nhén Tai chinh Ngin hang,
Khich hang Doanh | PH Kinh té& Quéc dan;
Nghiép - Thac si Quan tri Kinh doanh, DPH
Quéc Gia Ha Ni;
14 | Dang Thé Hién K& toan trudng, Quyén | Ci nhan Tai chinh Ké Toan, PH
Giam dbéc Khdi Tai | Quan ly va kinh doanh Ha Ngi.
chinh K& toan

7 Quan tri doanh nghiép

7.1 Hoat dong cia Hoi ddng quan tri

Trong nam 2014, HDQT PVcomBank da tiép nhéin va xir Iy 680 To¢ trinh, 174 Bao cdo, 1.052 Cong
van dén cac loai. HDQT Ngan hang ciing da thong qua va ban hanh gan 760 Nghi quyét, Quyét dinh dé
d4p tmg yéu cau phat trién cta Ngan hang. Trong sb hon 680 Té trinh da tiép nhan, c6 77 To trinh vé cac
linh vuc ban hanh Quy ché, Quy dinh ndi bd.

Nim 2014 HPQT di t chirc 22 phién hop HDQT va 61 phién hop khac ctia cac Uy ban truc thude
HPQT (Uy ban Tin dung, Xir 1y ng, QLRR va ALCO), déng thi chi dao thuc hién mot s6 ndi dung
chinh nhu sau:

Chi dao cdng tac tai cAu tric va quan tri doanh nghiép, van hanh md hinh t5 chirc theo tu van cua
BCG; didu hanh van phong quan 1y su thay d6i (CMO). Ban hanh b tai liéu vé chién lugc kinh
doanh ctia PVcomBank; t chirc truyén thong chién lugc cho toan bd nhan vién PVcomBank.
Chu tri, chi dao 07 Hoi nghi Béao cao chién lugc trong nam 2014. Chi dao td chirc cac chuong
trinh dao tao cac cAp bac nhan vién theo chirc danh va nhén chuyén giao tri thire tir BCG. Chi
dao viéc trién khai céc sang kién chién lugc: trong nim 2014 d4 hoan thanh 31 sang kién chién
luoe (SKCL), dang trién khai 32 SKCL va du kién sé trién khai 31 SKCL trong nam 2015;

Giam sat cac hoat dong ctia Ban diéu hanh trong viéc thuc hién cac nghi quyét HPQT, Chi thi, ¥
kién két luan cua HPQT, theo ddi hd tro va tao didu kién dé hoat dong didu hanh ctia Ban diéu
hanh dugc thuin loi; tao chuyén bién tich cuc dong thoi dép tmg yéu clu cua cac Pon vi kinh
doanh trén toan hé théng;

Chi dao xay dung céac hé théng chi s6 theo d&i hoat dong ngan hang nham hé théng lai hé théng
c4c bao céo, giap HDQT ndm bat duogc nhanh chéng, thuong xuyén céc chi sb co ban va hoat
dong cua Ngan hang;
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- Tiép tuc chi dao sat sao hoat dong tai cdu tric danh muc tai san cia PVcomBank. Tich cuc chi
dao thuc hién céc gidi phap thu hoi ng, xt Iy ng va tai cau tric danh muc dau tu;

- Chi dao xay dung va phé duyét chinh sach chim séc khach hang va céc gdi san pham, dich vu
cho nhém khach hang muc tiéu PVN va céc don vi trong nganh Dau khi;

- Chi dao dinh huéng xdy dung va giao ké hoach, muc tiéu kinh doanh 2015 t&i cac don vi.
7.2 Cic ity ban thudc Hoi ddng quén tri

7.2.1 Co céu céc iy ban

S6 luong ty ban truc thuge HDQT: 5 Gy ban, bao gdbm Uy ban nhéan su, ny ban tin dung, Uy ban
QLRR, Uy ban XLRR, Uy ban XLN, 1 Hoi ddng san phim.

Uy ban nhén su:

Chu tich Uy ban:
- Uy vién thudng truc:

- Uy vién:

- Uy vién kiém thu ky
ﬁy ban tin dung:
- Chii tich Uy ban:

- Uy vién thudng truc:
- Uy vién:

- Thuky
Uy ban quén ly rii ro:
- Cht tich Uy ban:

- Uy vién thudng truc:
- Uy vién:

Ong Nguyén Pinh Lam — Chu tich HDQT

Ong Vit Huy An — Thanh vién HDQT

Ong Lé Minh Tudn — Thanh vién HDQT

Ong V6 Trong Thiay — Thanh vién HPQT déc 14p

Ong Nguyén Hoang Linh — Téng giam déc

Ong Nguyén Hoang Nam — Pho téng giam dbc thuong truc

Ba V& Thi Hoang Yén — Phé Giam dbc phuy trach khdi QTNNL

Ong Nguyén Pinh Lam — Chu tich HDQT

Ong Nguyén Hoang Linh — Téng gidm déc

Ong Vit Huy An — Thanh vién HPQT

Ong Nguyén Khuyén Ngudn — Thanh vién HDQT

Ong V& Trong Thily — Thanh vién HPQT doc lap

Ong Nguyén Hoang Nam — Pho téng gidm déc thuong truc

Giam ddc Khdi c6 hd so trinh Uy ban

CB chuyén trach hodc ban chuyén trach do GBK QTRR phéan cong

Ong Nguyén Khuyén Ngudn — Thanh vién HDQT

Ong V& Trong Thity — Thanh vién HPQT doc lap

Ong Trinh Hitu Hién — Thanh vién HDQT

Ong Nguy&n Hoang Linh — Téng giam dbc

Ong Nguyén Hoang Nam — Phé tdng gidm dbc thuong truc
Ong Poan Btic Minh — Giam déc khéi KHCN

- Uy vién khong biéu quyét: Ong Nguyén Hai An — Trudng Ban Kidm soat

- Uy vién kiém thu ky
Uy ban xi ly ng:

- Chu tich Uy ban:

Nguyén Thi Linh Chi — Phé Giam dbc Khéi QTRR

Ong Nguyén Pinh Lam - Chua tich HDQT
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Uy vién thuong truc:
Uy vién:

Ong Nguyén Hoang Linh — Téng gidm dbc

Ong Vii Huy An — Thanh vién HDQT

Ong Poan Minh Mén — Thanh vién HDQT

Ong Trinh Hitu Hién — Thanh vién HDQT

Ong V& Trong Thily — Thanh vién HPQT doc lap

Ong Nguyén Hai An — Truéng Ban Kiém soat

Ong Nguyén Hoang Nam — Pho tdng giam ddc thuong truc
Ong Pham Puc Théng — Quyén Gidm dbc Khéi XLN
Giam dbc Khdi ¢6 hd so trinh Uy ban

Thu ky Can bd chuyén trach hodic ban chuyén trach do GPK XLN/QTRR phan cong

Uy ban xit ly rui ro:

Chu tich Uy ban:
Uy vién thudng truc:
Uy vién:

Ong Nguyén Pinh Lam — Cht tich HDQT

Ong Nguyén Hoang Linh — Téng giam dbc

Ong Vii Huy An — Thanh vién HDQT

Ong Lé Minh Tuén — Thanh vién HDQT

Ong Poan Minh Min — Thanh vién HDQT

Ong Trinh Hitu Hién — Thanh vién HDQT

Ong V& Trong Thily — Thanh vién HDQT ddc 1ap
Ong Nguyén Hai An — Truéng Ban Kiém soat

Ong Nguyén Hoang Nam — Pho tdng giam dbc thuong truc
Ong Diang Thé Hién — Quyén giam déc Khdi TCKT
Ong Trinh Thé Phuong — Giam d6c Khdi Phap ché
Ong Pham Puc Thing — Quyén Giam déc Khdi XLN
Giam dbc Khdi c6 hd so trinh Uy ban

Thu ky Can bd chuyén trach hodc ban chuyén trach do GPK XLN/QTRR phén cong

Hoi dong san pham:

Chu tich Uy ban:
Uy vién:

Ong Nguyén Khuyén Ngudn — Thanh vién HDQT

Ong V& Trong Thity — Thanh vién HDQT

Ong Nguyén Hoang Linh — Téng Gidm dbc

Ong Nguyén Hoang Nam — Pho tdng giam ddc thuong truc

Ong Trinh Thé Phuong — Giam déc Khéi Phap ché
Ong Ding Thé Hién — Quyén Giam déc Khdi TCKT
Giam ddc Khéi ¢6 hd so trinh

Uy vién khong biéu quyét

Ong Nguyén Hai An — Truéng Ban kiém soét
Ong Poan Ngoc Luu — Truéng KTNB

Thu ky: Céan bd chuyén trach hodic ban chuyén trach do GDK XLN/QTRR phén cong
7.2.2 Hoat djng cuiia cic iy ban

Uy ban Nhan sy c6 chirc nang:
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- Tham muu, tu vin va dé xudt nhitng vén @ c6 lién quan dén hoat déng nhéan su bao g@)m co chu td
chtrc, tuyén dung, ddo tao, lvong va phuc loi cia ban diéu hanh, can bd nhan vién PVcomBank dé
HPQT ra quyét dinh.

Uy ban tin dung c6 chtrc ning:

- Thuc hién phé duyét cdc phuong 4n cép tin dung trong pham vi han muc dwoc Hoi ddng quan tri
phan quyén theo dung quy dinh cua Ngén hang;

- Phé duyét diéu chinh cac diéu kién cip tin dung dbi véi khoan tin dung thudc han mirc phé duyét cta
Uy ban va dang dugc phan loai ng vao ng nhém 1/nhém 2 theo Chinh sdch phan loai no ciia Ngan
hang;

- X Iy cac vAn dé phat sinh khéc theo chi dao ctia Hoi déng quan tri Ngén hang.

Uy ban quan ly rdi ro c6 chtc néng:

- Gidm sat va dua ra khuyén nghi v6i Hoi ddng quan tri vé nhitng rui ro hién thoi va tiém 4n cua ngan
hang;

- Dénh gi4, khuyén nghi véi Hoi dong quan tri v& khung quan ly rdi ro, chién luge quan 1y rui ro (bao
gdm khéu vi rai ro);

- Phén tich, gidm st va dua ra nhiing canh bao, khuyén nghi vé mirc d6 an toan cua ngan hang truée
nhitng nguy co, tiém 4n rdi ro c6 thé anh hudng va bién phap phong ngira dbi véi cac rui ro nay trong
ngén han cling nhu dai han;

- Tham muu cho HPQT trong viéc ban hanh cac chinh sach, quy trinh, phuong phap, cong cu do luong
rti ro lién quan dén quan 1y rui ro trong hoat dong ngan hang theo quy dinh cta phéap luit va Diéu 1
ngan hang;

- Xem xét, danh gia tinh phu hgp va hi€u qua cta cac quy trinh, chinh sach quan ly rti ro hién hanh cia
ngan hang dé dua cac khuyén nghi, d& xudt dbi véi HDQT vé nhing yéu cau can thay dbi quy trinh,
chinh sach hién hanh, chién lugc hoat dong;

- Tham muu cho HDQT trong viéc quyét dinh phé duyét cac khoan déu tu, cac giao dich ¢6 lién quan,
chinh sach quan tri va phuong an xit 1y rdi ro trong pham vi chitc nang, nhiém vu do HDQT giao.

Uy ban xit Iy ng c6 chic ning:

- Chi dao trién khai ¢6 hiéu qué cac bién phép xir Iy ng (ngoai trir bién phap st dung du phong dé xir Iy
rii ro tin dung) d6i véi céc khoan no ctia Ngan hang;

- DPam bao viéc thuc hién xir ly, thu hdi no tuan tha ding quy dinh cua NHNN;

- Dam bao ty 18 no xdu, no qua han khong vuot qua ngudng gisi han cho phép ciia HDQT;

- Xir ly cac khoan phai thu kh6 doi c6 phat sinh cdc van d& d6t xudt c6 nguy co anh hudng dén kha
nang thu hdi ctia PVcomBank.
Uy ban xit Iy riii ro ¢6 chirc ning:

- Theo d&i két qua thu hdi ciia cic khoan no va phai thu kho doi da sir dung du phong dé xir Iy rui ro tin
dung;

- Xem xét va chi dao cac bién phap thu hdi ng va phai thu khé doi da st dung du phong dé xur ly rui ro,
dam bao kha nang thu hdi tdi da cho PVcomRBank;

- Dbam bao vi¢c xir 1y rii ro tai PVcomBank tuan tha dung quy dinh cuia NHNN.
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7.3 Ban Kiém soat
73.1 Co ciu td chire:

Céc thanh vién Ban kiém soat cia PVcomBank gém 05 thanh vién, cu thé:
- Ong Nguyén Hai An - Truéng Ban Kiém soét;

- Ba Dao Thi Kim Hai - Thanh vién Ban Kiém soat;

- Ba Bui Thu Huong - Thanh vién Ban Kiém soét;

- Ong Nguyén Vin Trung - Thanh vién Ban Kiém soat;

- BaNguyén Thi Huong Nga- Thanh vién Ban Kiém soét.

B phan gitip viéc Ban kiém soét 1a Kiém toan ndi bd ciaa PVcomBank dugc t6 chirc theo mo hinh
tap trung, thanh hé¢ thdng théng nhit theo nganh doc & Hoi s& va khu vuc phia Nam, tryc thude va chiu
su chi dao truc tiép cta Ban kidm soat. Pugc ké thira tir d6i ngii nhan su cia PVFC va WTB trude day,
d6i ngil nhan sy hién tai cia KTNB PVcomBank c6 45 thanh vién, duoc td chire chuyén nghiép va hiéu
qua, dap ung duogc yéu cau cong viéc. Hoat dong kiém toan nodi bd dinh hudng ap dung md hinh kiém
soat va kiém toan ndi bo theo thong 1& qubc té, ap dung phuong phap kiém toan theo dinh huéng rui ro,
nang cao vai trd tu van va hd trg cdc don vi trong Ngén hang.

7.3.2 Hoat dong chinh cia Ban kiém soat trong nim 2014:

Ban kiém soat dd hoan thanh tdt cac cong viéc chinh trong nim 2014 theo ké hoach dugc Dai hdi
ddng cb dong théng qua, phu hop voi Piéu 1¢ Ngan hang va Quy ché hoat dong cua Ban kiém soét, bao
gdm:

»  Giam sat Hoi déng quan tri, Ban diéu hanh trong quén ly va diéu hanh hoat dong cua Ngén hang
va cac don vi thanh vién tuan thu cac quy dinh cua phép luat, Piéu 16 PVcomBank va céc chi dao
ctia Tap doan dbi voi Nguoi dai dién von;

» Tham gia vao cac du an trong diém coa Ngan hang nhu: du an chién lugc, du an cong nghé
thong tin, du 4n xay dung mé hinh quan tri rii ro, dy 4n phong chdng rira tién theo quy dinh cta
FATCA....; tham gia gop y va tu vén trong cac phién hop ctia HPQT, céac Uy ban ciia Ngan
hang;

» Truc tiép chi dao, diéu hanh, gidm sat hoat dong cua Ban kiém toan ndi by theo quy dinh tai
Théng tu 44/2011/TT-NHNN ngay 29/12/2011 cta Ngan hang nha nuée va Luat cac TCTD nam
2010. Ban kiém so4t tryuc tiép va thong qua KTNB dé giam sat, kiém toan, tu vAn toan dién hoat
dong quan tri, diéu hanh thong qua viéc chip hanh cac quy dinh cua Ngan hang Nha nuéc va quy
dinh ndi bd cua Ngan hang. Cac két qua giam sat, kiém tra, kiém toan va t vin cta Ban kiém
soat va KTNB déu dugc béo céo diy du va kip thoi dén Hoi ddng quan tri va Ban diéu hanh;

= Lam viéc véi don vi kiém toan doc 1ap B4o céo tai chinh dé thuc hién thim dinh Bdo cdo tai
chinh ban nién va két thic nim, dam bao Béo céo tai chinh ciia PVcomBank duge cong bd trung
thuc, hop ly theo quy dinh;

»  Thuc hién dénh gia doc lap hé théng kidm soét ndi bo va dua ra cac kién nghi, dé xuat nham
hoan thién hé théng kiém sodt ndi b9.
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7.3.3 K& hoach hoat dong nim 2015 ciia Ban kiém so4t
Trong ndm 2015, Ban kiém so4t du kién trién khai nhimg c6ng viéc chinh nhu sau:

=  Gidm sat Hoi ddng quan tri, Ban didu hanh trong quan 1y va didu hanh hoat dong ctia Ngan hang
va cac cong ty con tudn tha Didu 1é PvcomBank, Quy ché hoat dong cuia Ban kiém soat va céc
quy dinh cta phép luat ¢6 lién quan.

= Truc tiép chi dao, diéu hanh hoat dong ctia bd phan Kiém todn ndi bd theo quy dinh cuia Thong
tu 44/2011/TT-NHNN ngay 29/12/2011 cua Ngan hang Nha nuéc, Ludt cadc TCTD niam 2010 va
chién lugc phat trién ctia Ngan hang.

» Thuyc hién thim dinh Béo céo tai chinh nhdm dam bao Béo cdo tai chinh ctia PvcomBank duoc
cong bd trung thue, hop 1y. Thue hién ra soat, danh gia hé théng kiém so4t ndi bd va dua ra céc
kién nghi, dé xuit nhim chinh stra, hoan thién hé théng kiém so4t ndi bd cia PvcomBank. T
chuc thue hién ké hoach vé kiém toan ndi bd da dang ky voi Ngan hang Nha nude va ké hoach
kiém soat da duoc Hoi ddng thanh vién Tap doan Dau khi Viét Nam phé duyét.

= Tiép tuc thuc hién t&t chirc ning tu vin, hd tro Hoi ddng quan tri, Ban diéu hanh trong x4y dung
hé théng kiém soat ndi bd va quén tri rii ro.

* Chu dong tham gia tich cuc vao cac Dy an chién lugc cua Ngén hang. T6 chuc trién khai céac
sang kién chién lugce 4p dung cho hoat ddng quan ly rti ro va ki€m todn nd1 bo.

8 Trach nhiém xa hgi cia doanh nghiép

Khong chi déy manh hoat dong kinh doanh, PVcomBank nhén thirc duoc su tdn tai va phat trién
ciia minh gén lién v6i su phat trién, 6n dinh ctia xa hoi chinh vi viy Ngan hang ludn nd luc trong viéc
thuc hién trach nhiém d6i v6i cong dong thong qua céc hoat dong thuong xuyén va thiét thuc:

+ Hoat dong nhan dao tir thi€n

Véi tinh thdn twong than tuong 4i, PVcomBank ludn danh ngudn lyc hang nim cho céc hoat
dong tir thién, nhin dao. Bing nhing déng gép cho céc trung tim y t€, bénh vién, truomg hoc, ing hd
luc lwong canh sat bién, kiém ngu, xdy dung nha van héa, nha sinh hoat cong dong, xdy ciu, dudng giao
thong ndng thon... PVcomBank mong mudn cé thé chung tay ciing cic bd, ban, nganh, chinh pha gitp
dd nhiing truong hop ¢6 hoan canh khoé khan.

«  Hoat dong “Pén on dap nghia”

Tham gia phong trao “Pén on dap nghia” ciing 12 diém sing trong hoat déng vi cong ddng cua
PVcomBank. Trao qua tinh nghia cho céc gia dinh c6 cong véi d4t nudc, tai tro cho cdc nan nhdn nhiém
chét doc Da cam/Dioxin, cac hoat dong vé ngudn, dong gép xay dung Khu tudng niém liét sy, ddng bao
t nan vi bom bi... la dong gop thuong nién cua PVcomBank.

«  Hoat ddng hd tro cho hoc sinh, sinh vién nghéo vuot khé

Hudng t6i muc tiéu “Tré em hom nay thé gidi ngay mai” PVcomBank ludn cé nhitng hoat dong
thiét thuc nhdm gop phin vao viéc mang tri thire, mang co hdi hoc tap dén voi tré em’gdp hoan canh khé
khin. Cing véi qui hoc bdng “Thip séng niém tin” - do PVcomBank sang l4p va tai tro chinh - hay céc
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chuong trinh x4y dung truong hoc, tai trg trang thiét bi hoc tap, sach vo, thudc men... PVcomBank da
trao hang tram suét hoc bdng, tai trg hang chuc ty déng mdi nim dén dbi tuong la cac tré em hiéu hoc
khép moi mién t6 quéc.

Véi nhimg dong gop ké trén, PVcomBank dugc B K& hoach va Pau tr vinh danh 1a mét trong
nhimg doanh nghiép thuc hién tdt trach nhiém an sinh xa hoi va phat trién cong déng nam 2014.

9 DAu 4n PVcomBank 2014

Nim 2014 duoc PVcomBank xac dinh tip trung cho nhiém vu tai co cAu, hoan thién hé théng, xay
dung mot nén tang cbt 151, chudn bi sin sang cac ngudn huc cho su chuyén minh manh mé va tao strc bat
phat trién bén vimg trong tuong lai. Nhimg dAu 4n ndi bt cia PVcomBank trong nim qua bao gdm:

> Xay dung Chién lugc phat trién ciia Ngan hang

PVcomBank di cing BCG — 4 chirc tu vAn hang dAu thé gi6i hoach dinh hoan chinh Chién lugc
phat trién Ngan hang dén nam 2020, v4i muc tiéu dua PVcomBank tré thanh mdt trong nhimg t6 chirc
tin dung hang dau tai Viét Nam.

Trong nam, PVcomBank dd hoan thanh trién khai 22 sang kién; 29 trén tong s6 109 sang kién
dang trién khai ding tién do, trai déu trén tat ca cac linh vuc: ban 1é, phan phéi, doanh nghiép 16n, doanh
nghiép vira va nho, ngudn vn, quan tri ri ro va dich vu chung. Cac sang kién duoc trién khai thanh
cbng da va s€ giup cai t6 PVcomBank mdt cach toan dién, tir ndi tai dén phat trién cac hoat dong kinh
doanh ctia Ngén hang.

> Chuyén dbi mé hinh hoat déng, kién toan bo may 6 chirc

PVcomBank di x4y dung, hoan thién m6 hinh t6 chirc theo quy chuén ciia ngan hang hién dai tur
Hoi s& dén cac Chi nhanh. Bén canh viéc kién toan bo mdy céc td chic chinh tri (Pang, Cong doan,
DPoan thanh nién), PVcomBank cling chinh thirc chuyén ddi hoat dong theo md hinh méi gdém 13 Khbi
va 1 Trung tAm tir ngdy 01/07/2014. Cung v6i d6 1a viéc phén loai cac don vi mang ludi theo 03 mé
hinh: Siéu chi nhanh, Chi nhanh da néng, Chi nhanh chuén. Trén co s& d6, Ngan hang da phan cong lai
chirc ndng, nhiém vu, phan bd lai nguén lic, tuyén dung can bo phit hop véi chire nang, nhiém vu va ké
hoach hoat dong ctia timg don vi.

>  Hoan thanh chi tiéu ké hoach kinh doanh nam 2014

Két thuc nam 2014, doanh thu ca nim ctia PVcomBank ude dat 143% KH nam. Loi nhuén udce dat
108% KH nim. Cac mang hoat dong: tin dung, nguén vbn, dau tu, kinh doanh tién té va dich vu thu xép
vén cho céc du 4n trong va ngoai nganh DAu khi déu ting trudng, tao duge 4n tuong va niém tin véi
khéach hang. Nhimg két qua nay 14 nén tang vimg chic v& tiém lyuc, gop phan dua Ngan hang phét trién
nhanh hon, bén vimg hon trong ndm 2015 va nhirmg nam tiép theo.

> Hoan thién va phat trién hé thdng cong nghé thong tin nén tang

Sau hop nhit, PVcomBank da ddu tu, trién khai hé théng Core Banking T24 va céc du 4n trong
diém 1on trong 16 trinh hién dai héa cong nghé thong tin giai doan co s& 2013-2015. Ngan hang da van
hanh an toan, dn dinh hé théng CNTT, dap tng t6t yéu cAu kinh doanh, hd trg phét trién cac san phdm
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dich vu, tiép tuc hoan thién ning cao do dn dinh va cai tién ha ting CNTT sdn c6 dé tao nén tang phat
trién cac san pham méi, nang cao chit lwong phuc vu khach hang.

> Hop tac cting phat trién v&i khach hang doanh nghiép

Trong nidm 2014, PVcomBank d3 ting cudng hop tac, ky két nhiéu hop ddng tin dung, thu xép
vén va thoa thuén hop téc toan dién véi cdc don vi trong nganh Dau khi (PVI, PVFCCo, DMC,
PVPower, PVCFC, BSR, BDCC...). Diéu nay khéng chi danh ddu budc phat tridn méi ctia méi quan hé
lau dai, vi loi ich chung cuia cdc don vi, ma con khing dinh chinh séch kinh doanh nhat quan cua
PVcomBank “ly khéch hang lam trong tdm”, luén ddng hanh véi khach hang trong moi dy an kinh
doanh, dic biét 1a cdc du 4n 16n, trong diém ciia nganh Déu khi.

> Ul dai, tri 4n khach hang c4 nhan

PVcomBank té chirc nhidu chuong trinh khuyén mai, wu dai danh cho khach hang cé& nhén, nhu:
“Quay sb tring ngay, van may hop nhat”, “Dén mua xuin sang, ngap tran tai 1oc”, “Con 16c qua ting
mua hé”, “Qua ting trao tay, du ddy xudn méi>... Day 14 céc chwong trinh nhim tri 4n t6i cac khach
hang d4 tin twong va ddng hanh cing Ngan hang trén con dudng phat trién trong sudt thoi gian qua,

dong thoi gia ting thém loi ich cho khach hang véi nhimg dich vu va san phdm wu dai vuot trdi.
> M¢ rong va phat trién mang luéi

PVcomBank da khai truong moét loat céc chi nhanh mdi tai ¢ tinh Théi Binh, Quéng Ninh, Nghé
An, Khanh Hoa, Pong Thép, Long An, Tay Ninh, TP. Hb Chi Minh...; nang s6 diém giao dich cua
PVcomBank 1én 110 diém tai 28 tinh thanh trong diém cta ca nudc. Bén canh d6, Ngéan hang thyuc hién
viée di doi, thi uu héa mang ludi hoat dong va hoan tat viéc nang cdp co s& vat chit cho nhiéu Chi
nhanh trén toan hé théng. Pay 13 mot diém sang trong nim, gép phan tao nén thé manh vuot trdi cia
PVcomBank trong viéc ning cao sirc canh tranh trong giai doan tiang téc phat trién.

> Tép trung du tu cho nhén sy - dao tao

Véi su tu van ciia Cong ty t vin nhan su hang dau cua My - Hay Group, PVcomBank d3 ban
hanh mé&i Chinh sach tién luong, dam bao tinh c¢éng bang ndi bd va canh tranh véi mit béng lwong cua
thi truong, thu hiit duge ngudn nhén sy chét luong cao. Ché d¢ dai ngd voi ngudi lao dong duge quan
tdm, dam bao. Cong tac ddo tao, ndng cao chat lvong ngudn nhéan luc duge chu trong, véi 229 khéa dao
tao va 9.040 luot hoc vién. Céc hoat ddng van hda — van nghé - thé thao duoc duy tri tbt, tao moi trudng
lam viéc than thién, doan két, himg khéi cho CBNV.

» Xay dung va quang ba thuong hiéu

Sau mdt nim ra mit, thuong hiéu PVcomBank dd dugc dang ky nhdn hiéu tai Cuc SHTT Viét
Nam va tai 24 qudc gia, viing lanh thd, hién dién trén nhiéu cong cu truyén théng khac nhau, trong d6 co
hang muc quang céo bién tdm 16n tai nhiéu tinh thanh: Ha Noi, Ha Long, Béc Ninh, Nghé An, Nha
Trang, Viing Tau, TP.HCM, Cin Tho... tao duge diu 4n riéng va tich cuc trong cong dﬁ‘)ng doanh
nghiép va dan cu. Dy an Chién lugc phat trién thwong hiéu PVcomBank duge khai dong tir cubi nam
2014 — 12 mét xich quan trong cudi cing trén 1 trinh thuc hién thanh cong Chién luge phat tridn
PVcomBank.
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> Trach nhiém an sinh x3 hoi va phat tri€n cong dong

Tiép nbi truyén théng tir 2 td churc tién than, Ngan hang sau hop nhét chu trong cong tac an sinh
x4 hdi vai cac hoat dong cu thé nhu: tai trg Qu§ hoc bdng “T hip sdng niém tin”; Tai trg xay dung “Nha
sinh hoat cong dong”; tai trg nan nhén chit déc Da cam/Dioxin; tai trg may tinh cho tré em; Tai trg Quy
khuyén hoc; dong gép ung hd chuong trinh bién dao... Ngay 6/4/2014, tai Nha hat 1on — Ha Noi,
PVcomBank duogc vinh danh 1a “Doanh nghiép thuc hién tdt trach nhiém an sinh x4 hdi va phat trién
cong ddng” tai 1& Cong nhan danh sach cac doanh nghiép thuc hién tdt trach nhiém an sinh x3 hoi va
phat trién cong ddng 2014, do B K& hoach va Pau tu t6 chuc.

10 Cac cong ty c6 lién quan

10.1 Danh sach cic cong ty con, cong ty lién két
e Congty Cb phan My Khé Viét Nam
o Cbdng ty C phin Chimg khoan Déu khi (PSI)
e Congty Cé phan Quan Iy Quy PAu tu Tai chinh Dau khi (PVFC Capital)
o Cong ty TNHH MTV Quan ly N¢ va Khai thac Tai san - Ngén hang Thuong mai C6
phén Pai Ching Viét Nam (PAMC)
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10.2

Danh sach chi nhanh, PGD PVcomBank

Tinh/TP | TT Tén CN/PGD Dia chi
Ha Noi 1 PVcomBank Héi S¢ 22 Ngb Quyén, Hoan Kiém, Ha Noi
2 PVcomBank Thing Long | 139 Ciu Gidy, phudmg Quan Hoa, quan Ciu Gidy, Ha Noi
Tda nha The Manor — Khu d6 thj mdi My Dinh — M& Tri, xa
VcomBank My Dinh < : ’
3| PVcomBank My Bin M& Tri, Huyén Tir Liém, Tp. Ha Noi
4 PVcomBank Bong bd 82 Quan Théanh, Ba Dinh, Ha N6i
VcomBank Hai Ba A
5 | PVcomBankHai Ba 149 Trdn Dai Nghia , Hai Ba Trung Ha Noi
Trung
6 PVcomBank Péng Pa 219 DE Kham Thién, Déng Da, Ha Noi
7 PVcomBank Ha Noi 1A Phé Lang Ha, P.Thanh Cong, Q. Ba Dinh, Ha Noi.
8 PVcomBank Ly Nam Pé | 12 A - Ly Nam Pé - P Hang M - Q. Hoan Kiém - HN
9 PVcomBank Bui Thi 109 Bui Thi Xuén, P.Bai Thi Xuan, Q.Hai Ba Trung, Ha
Xuén Noi
10 PVcomBank Nam Péng | 478 X4 Dan P Nam Déng Q Déng Pa Ha Noi
PVcomBank Hoang . £ rea S A TTa wTAS
11 Quéc Viet 359 Hoang Quoc Viét Q Cau Gidy Ha Noi
12 PVcomBank Hang Béng | 12-14 Cira Nam, P.Cira Nam, Q.Hoan Kiém, Ha Noi
13 PVcomBank Trung Yén Cén 9,.1‘0 14 A thu d6 thi méi Trung Yén, P. Trung Hoa, Q.
Cau Gidy, Ha Noi
14 PVcomBank Long Bién Téing 1, toa nha 86, Ngé Gia Ty, Q. Long Bién, Ha Néi
15 PVcomBank Péng Tam | 209 phé Vong, P. Pdng Tam, Q. Hai Ba Trung, Ha Noi
16 PVcomBank Tay Hb 313 Thuy Khug, P.Budi, Q.Tay Hd, Ha Noi
17 PVcomBank Kim Déng | 8 Phd Kim Déng, P.Gidp Bat, Q. Hoang Mai, Ha Ni
18 PVcomBank Tir Liém Tang 1, 16 d4t 172, TT.CAu Dién, H.Tir Liém, Ha Néi
19 PVcomBank T4y Son 41 Tay Son, P.Quang Trung, Déng Pa, Ha Noi
20 PVecomBank Ha Dong 69 Quang Trung Q Ha Pong Ha Noi
21 Piém giao dich PVN Tang 5 - 18 Lang Ha, Ha Noi.
Bank Ho Chi
HCM 2 Hg;’m ink Ho Chi 19 Pham Ngoc Thach, Phuong 6, Quén 3, TP.HCM
¢ ) V . by , .
23 ng:mB ank Chau Van 11 50 duomg Chau Van Liém, P11.Quén 5, tp Hb Chi Minh
PVcomBank Nguyén Thi N s .
24 |4 g;m ank Neuyén Thi | ¢ Nguyén Thi Thap, Quan 7, tp Hb Chi Minh
or s Lau 18, S5 1-5 Lé Duan, phuong Bén nghé, quén 1,
\" é
25 PVcomBank Sai Gon TP HCM
V : 1 N
26 | PVeomBankPhoBlGc 1 ¢ o ot s Bite Chinh, Quan 1,tp Hb Chi Minh
Chinh
27 PVcomBank Gia Dinh 495-497 An Duong vuong P8Q5 Hb Chi Minh
28 PVcomBank Cong Hoa | 354B Cong Hoa, P.13, Q.T4n Binh, Tp.HCM
29 PVcomBank Go Vép 2E Quang Trung, Go Vép, Tp.HCM
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82, Dinh B9 Linh, Phudng 26, Quéan Binh Thanh, Tp.Ho6

30 PVcomBank Binh Thanh Chi Minh
31 PVcomBank Binh Tay 36 Hau Giang, P.2, Q.6, Tp. HCM
32 PVcomBank Khanh Hoi | 167 Buong Khanh H¢i, P.3, Q.4, HCM
33 PVcomBank L& Van Sy 122/181 Pham Van Hai, P. 2, Q. Tan Binh, TP. HCM
34 PVcomBank Phit My D2-19 My Toan 3 Phu My Hung, Pai 16 Nguyén Vin Linh,
Hung P.Tan Phong, (.7, Tp.HCM
35 ;‘;}C omBank T&n Son | o, 14 Son Nhi, P Tan Son Nhi, Quan Tén Phu, HCM
36 PVcomBank Hoa Hung 435 Hoang Van Thy, P4 quan Tén Binh HCm
\ Tén Tha
37 | PVeomBank TonThat | y¢, ) ¢ poi Hanh, P.11, Quan 11, Tp.HCM
Thiép
PVcomBank Nguyén x £0 o A a D
38 Van Trai 307/4 Nguyén Van Troi, Quan Tén Binh, Tp.HCM
ek Toa nha Pilotco, 45 ABCD Dinh Tién Hoang, phuong Bén
V.
39 PVcomBank Bay Hién Nghé, quan 1, TP HCM
PVcomBank T6 Hién o
40 Thanh 51 T6 Hién Thinh, P.13, Q.10, Tp.HCM
41 PVcomBank Tén Pinh 149F Trén Quang Khai, P.Tan Pinh, Q.1, Tp. HCM
42 PVcomBank V& Van Tan | Toanha Linco, 16 61-63A V6 Van Tén, quan 3, TP HCM
43 PVcomBank Thi Nghe 54A X6 Viét Nghé Tinh, P.19, Q.Binh Thanh, Tp.HCM
PVcomBank Ba Thang 196 dudng vanh dai trong, Binh tri dong B Quan Binh Tén,
44 .
Hai HCM
45 PVcomBank Thanh Thai | 04 Thanh Théi, phuong 12, quén 10, TP HCM
. i, 375-377 dudng Truong Chinh, Phudng Téan Théi Nhat,
46 PVcomBank Téan Théi Quan 12, TP. B Chi Minh.
47 PVcomBank Ba Chiéu 87 Dinh Tién Hoang, P.3, Q.Binh Thanh, Tp.HCM
g4y | PVoomBanklLaclong | 3637001 ong Quan, P.5, Q.11, Tp.HCM
Quaén
49 PVcomBank Thu Thiém 95C Phan Pang Luu, Quén Phi Nhuén, Tp Hb Chi Minh
N . 953 Kha Van Céan, Phuong Linh T4y, Quén Thu Durc, Tp
50 PVcomBank Bong Khéi H3 Chi Minh
51 PVcomBank Bén Thanh | 421-423 Ly Thudng Kiét, Quan Tén Binh, Tp.Hd Chi Minh
I\?;);l 52 PVcomBank T4y Ninh 1047 dudng CMTS, Hiép Ninh Hoa Thanh Téay Ninh
Long An 53 PVcomBank Long An 93 Nguyén Hiru Tho, Bén Lic, Long An
. ; 1, Tra $3) An Pht, Quén Ninh Kiéu,
CinTho | 54 | PVcomBank Cin Tho 131, Tran Hung Deo, Phuong An Phi, Quén Ninh Kicu
Tp.Can Tho
. 44 Puong Nguyén Thai Hoc, phuong Tén An, quan Ninh
55| PVcomBank An Phi Kiéu, Thanh phé Cin Tho.
56 PVcomBank Tay D6 14C duong 30/4 Phuong Xuédn Khanh, Ninh Kiéu, Cén Tho
57 ?:;2‘;“’]33"’( Ly Tw 127 Ly Tu Trong, Quan Ninh Kiéu, Tp.Cin Tho
, T1_1 chung cu Tdy Nguyén Plaza, KV.Thanh Lgi, P.Phu
58 | PVeomBank Hung Phit | 1\ ) 4 Rang, Tp.Cin Tho
PVcomBank Xuén 239 Dudmg 30/4, P. Xuan Khénh, Q. Ninh Kiéu, TP. Can
59 .
Khanh Tho
60 PVcomBank Ninh Kidu | 54A Hung Vwong, P.Théi Binh, Q Ninh Kiéu, Tp.Cén Tho.
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61 PVcomBank Tra Néc L6 31A Khu Cong nghiép Tra Néc, Tp.Cén Tho.
‘ £ ik 577B QL 91, KV Phung Thanh 1, P.Thét Nét, Q. Thot Nét,
62 PVcomBank Thot Not TP Cén Tho, Viét Nam
63 PVeomBank Théi Lai 371C?p Théi Thuédn B, TT.Théi Lai, Huyén Thdéi Lai.
TP.Can Tho
64 | PVcomBank Co Dé Thi trdn C& D6, Huyén Co Do, Tp.Cén Tho.
Dorllg 65 PVeomBank Db ng Thap 13;2’ Qupf: L6 30, Phuong My Phi, Tp.Cao Lanh, Tinh
Thap Dong Thap.
K.len 66 PVcomBank Kién Giang 77- Nguyén Trung Truc, P Vinh Bao, TP Rach Gia, Kién
Giang Giang
Vinh 67 PVcomBank Vinh Long 51'1 Dubjng Pham Thai Budng, Phudng 4, Thi xa Vinh Long,
Long Tinh Vinh Long.
.'An 68 PVcomBank An Giang 1 1'1 Tran Hung Dao, P.My Binh, Tp.Long Xuyén, Tinh An
Giang Giang.
69 PVcomBank Long 752 Pudng Ha Hoang Hé, Phudng Pong Xuyén, Tp.Long
’ Xuyén Xuyén, Tinh An Giang.
Viing PVcomBank Ba Ria . N R FE X
Tau 70 Viing Tau 1 Ly Tu Trong, Phudng 1, Thanh phd Ving Tau.
v ank 5 2
71 ?h ;OmB wnk Pham HONg |, 4 4\ romg Pham Héng Thii, phuong 7, TP Viing Tau
PVcomBank Nguyén R X . R < R
72 Thai Hoc 1 L6 K4 Budng Nguyéen Théi Hoc Phudng 7 Viing Tau
PVcomBank B i
73  comBank Bamuol 1 63 Puong 30/4, Phuomg 9, TP. Viing Tau
thang tu
74 PVcomBank Viing Tau 3“23181 Dudng Nam Ki Khoi Nghia, P.Thang Tam, TP.Viing
Donlg 75 PVcomBank D ng Nai 74-.75, KP4 Bong Khoi P tan Hiép TP Bién Hoa Tinh Dong
Nai Nai
76 PVcomBank Bién Hoa 9?/477 E(hu pf{o 4, Phuong Tan Mai, Thanh pho Bién Hoa,
Tinh Dong Nai
PVcomBank Binh 203 bai Lo Binh Duong, Phudng Pha Tho, Thi xa Thu Dau
B.Duong 77 Ay o
Duong Mét, Tinh B.Duong
(;::g 78 | PVcomBank Tién Giang | 25-25A Hing Vuong, P.7, Tp.My Tho, Tién Giang
Da Ning 79 PVcomBank Da Néng L6 A2.1 Dudng 30-4, Quan Hai Chau, Tp. Pa Ning
N o Bitn Ph - p - p
20 PVcomBank Thanh Khé 11 1. 1 1‘3 D~1¢n Bién Phu - Phudmg Chinh Gidn, Quén Thanh
Khé Pa Nang
81 PVcomBank Hai Chéau 152 L& Loi, Q. Hai Chau, TP. Da Ning
go | PVecomBank Ong Ich 354 Ong fch Khiém - Q. Thanh Khé - Tp. P4 Néng
Khiém
83 PVcomBank Chg Mdéi 492 Hoang Diéu, P.Binh Hién, Q.Hai Chau, Tp.Da Ning
Bank Ngii Ha -
84 };chom ink Negd Hanh | 5 5¢ ot Hanh son, Q.Ngdi Hanh Son, Tp.Da Ning
85 PVcomBank Nui Thanh | 294 Nti Thanh, Q. Hai Chau, Tp.Da Ning
86 PVcomBank Quang Nam | 104 Phan Chu Trinh TP Tam Ky tinh Quang Nam
87 PVcomBank Hoi An 443 A Hai Ba Trung,P Cém Chau,Tp.Hoi An
Hué 88 PVcomBank Hué 76 I;h‘mg; Vuong, P.Pht Nhuan, Tp.Hué, tinh Thira Thién
Hué
89 | PVcomBank Tay Loc 190 Nguyén Trai, P.Tay Loc, Tp.Hué, tinh Thira Thién Hué
Béc Lo 377 Pudng Ngo Gia Ty, Phudng Tién An, Tp.Bac Ninh,
N V 4 - , . o
Ninh 90 PVcomBank Béac Ninh Tinh Bic Ninh
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Binh 186 Tang Bat H5, P.Lé Hong Phong, Tp. Quy Nhon, Tinh
PVcomBank Nh .
Dinh o1 comBank Quy Nhon | g, pinh
92 PVcomBank Dép D4 23.0 Quoc L 1A, thi tran Dap P4, Tp.Quy Nhon, tinh Binh
Pinh
93 PVcomBank Diéu Tri Van Hoi 1, TT.Diéu Tri, H.Tuy Phuéc, Binh Dinh
94 PVcomBank Nguyén 223 Nguyén Théai Hoc Phuong Ngé May Tp Quy Nhon tinh
Thai Hoc Binh Pinh
L3 N
Dg:’g 95 | PVcomBank Pa Lat 8C Duomg %, Phuomg 3, Tp.Da Lat, Tinh Lam Ddng
VcomBank P i s
o¢ | PVeomBank PhanBinh | (op b Binh Phing, P.2, Tp.Da Lat, tinh Lam Déng
Phung
PVcomB 6 Xua
97 comBank Ho Xudn | o) b, Trieu, Phuong 4, Pa Lat.
Huong
Nam . L6 13+21 duong Dong A, Khu d6 thi méi Hoa Vuong, xa
8 PVcomBank Nam Pinh . ; ;
Dinh ? comBank Nam Dinh | 1 = 11a thanh phé Nam Dinh.
99 PVcomBank Thanh Nam ;)liihduromg Tran Hung Pao, p.Tran Hung Pao, tp Nam
Hai ‘e Do S 152 Hoang Van Thu, phudng Hoang Vian Thy, quén
100 PVcomBank Hai P ) ‘
Phong comBank Hai Phong | 15 Bang, thanh phé Hai Phong
101 | PVeomBank Luong 131 Luong Khanh Thién, Quan Ngb Quyén, Hai Phon
Khénh Thlél’l 4 ¢ en, Lual g0 yen, ong
Thanh AT AT . A mia .
Hoéa 102 PVcomBank Thanh Héa | 38A Dai 16 Lé L¢i, Phudng Pién Bién, TP, Thanh Hoa
103 PVcomBank Dong Tho 597 Ba Triéu, P.Dong Tho, tp Thanh Héa.
: 116 Loi ; a 3 thanh ohd Oua PR
Qua{l‘g 104 PVcomBank Quéng Negi 0 Fe Lw,yhmmg Chéanh L9, thanh pho Quang Ngii, tinh
Ngai Quang Ngii.
Qu.ang 105 PVcomBank Quéng Ninh T(? 36, khu 2, phuong Bach Pang, TP Ha Long, Quang
Ninh Ninh.
T%lzu 106 PVcomBank Théi Binh D;a' 'chx‘: S6 458 — Dudng Ly Bon — TP Thai Binh ~ Tinh
Binh Thai Binh
Ca mau 107 PVcomBank Ca Mau 45 dudmg Tran Hung Dao, phudong 5, TP Ca Mau
Khz\mh 108 PVcomBank Khanh Hoa 2 L& Thanh Pl?lrong, phuong Phuong Sai, TP Nha Trang,
Hoa tinh Khanh Hoa.
R . Téng], tang 6 tda nha dau khi Nghé An — s6 7 — Dudng
Nghé An 109 PVcomBank Nghé An Quang Trung TPVinh
< 10 Ngo Gia Ty, P.Thach Th an Hai Chau, Tp.Pa
Da nang 110 | PVcomBank Séng Han 0 Ngb Gia Ty. P.Thach Thang, Quén Hai Chau, Tp.ba

Nang.
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11 Bao cao tai chinh

Ngan hang Thwong mai Cé phan Dai Ching Viét Nam

BANG CAN DOI KE TOAN HOP NHAT
tai ngay 31 thang 12 nam 2014

TAI SAN
Tién mat
Tién givi tai Ngan hang Nha nwéc Viét Nam

Tién guvi tai va cho vay cac TCTD khac
Tién gli tai cac TCTD khac
Cho vay cac TCTD khac
Dy phong rti ro cho vay cac TCTD khac

Chirng khoan kinh doanh

Chirng khoan kinh doanh

Dy phong giam gia chirng khoén kinh doanh
Cac cong cu tai chinh phai sinh va cac tai san
tai chinh khac
Cho vay va &rng trwéc cho khach hang

Cho vay khach hang

(ng trwde cho khach hang

Dy phong rti ro cho vay va trng trwéc cho

khach hang

Chirng khoan dau tw
Ching khoan dau tw san sang dé ban
Chirng khoan dau tw gi® dén ngay dao han
Dy phong rti ro chirtng khoan dau tw

Gop vén, dau tw dai han

Pau tw vao cong ty lién két

Dau tw gép von dai han khac

Dy phong gidam gia dau tw dai han
Tai san ¢b dinh

Tai san ¢ dinh htru hinh

Nguyén gia tai sén cé dinh

Hao mon tai san cé dinh

Tai san cb dinh v hinh

Nguyén gia tai sén cé dinh

Hao mén tai san ¢ dinh
Tai san c6 khac

Cac khoan phai thu

Cac khoan Iai, phi phai thu

Tai san thué TNDN hoan lai

Tai san co khac

- Trong dé: Loi thé thuong mai
Dy phong rti ro cho cac tai san ¢ ndi bang khac

TONG TAI SAN

Thuyét
minh

BO2/TCTD-HN
31/12/2014 31/12/2013
VND VND

9

10

11
12

13
14

15

16.1

16.2

17

21.2

181.936.948.257
3.832.269.982.836

12.443.676.512.436
9.023.991.143.301
3.419.685.369.135

183.480.803.856
247.106.879.403
(63.626.075.547)

23.043.850.582

41.963.650.491.341
42.383.293.357.436
661.099.200.631

(1.080.742.066.726)

25.700.916.632.261
17.459.435.013.661
8.367.844.109.925
(126.362.491.325)

1.743.709.507.323
1.500.000.000
1.778.643.682.695
(36.434.175.372)

611.084.401.154

371.156.709.742
641.233.768.193
(270.077.058.451)

239.927.691.412
311.684.770.415
(71.757.079.003)

21.614.692.240.658
8.008.724.831.560
7.704.923.183.174
33.711.837.500
6.330.358.963.045
949.451.328.003
(463.026.574.621)

73.514.886.614
2.581.785.517.941

11.385.5635.115.291
5.462.527.986.425
5.967.765.369.135
(44.758.240.269)

209.441.729.514
313.563.502.346
(104.121.772.832)

5.241.550.000

40.359.696.887.256
41.126.410.818.954
661.099.200.631

(1.427.813.132.329)

14.049.390.264.546
11.336.619.425.803
2.885.5692.732.011
(172.821.893.268)

2.432.464.539.258
1.500.000.000
2.468.788.855.597
(37.824.316.339)

646.200.553.934

385.843.088.930
596.656.031.961
(210.812.943.031)

260.357.465.004
312.246.716.401
(51.889.251.397)

29.381.012.659.006
9.165.160.266.867
6.449.889.043.352
38.308.906.250
14.172.802.140.149
951.115.857.916
(445.147.697.612)

108.298.461.370.704

101.124.283.703.360
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Ngan hang Thwong mai C6 phan Pai Ching Viét Nam

BANG CAN DPOI KE TOAN HQP NHAT (tiép theo)
tai ngay 31 thang 12 nam 2014

Thuyét

minh

BO2/TCTD-HN
31/12/2014 31/12/2013
VND VND

NOQ PHAI TRA

Tién glri va vay cac TCTD khéc 18
Tién gtvi ctia cac TCTD khac
Vay cac TCTD khac

Tién glri cia khach hang 19

Vén nhan tai tre,, uy thac dau tw, cho vay chju

rii ro

Phat hanh gidy t& c6 gia

Cac khoan ng khac
Cac khoan lai, phi phai tra
Thué TNDN hoan lai phai tra 21.3
Cac khoan phai tra va cong ng khéc 20
Dw phong rui ro khac 13

TONG NQ PHAI TRA

VON CHU SO H'U
vén
Vén diéu lé
Thang du vén cb phan
Cb phiéu quy
Cac quy dy triv
Loi nhuan chwa phan phéi
TONG VON CHU SO HIrU
TONG NQ' PHAI TRA VA VON CHU SO HUU 22
Loi ich cé déng thiéu sé 22

TONG NQ' PHAI TRA, VON CHU SO HO'U VA
LQ1iCH CO BONG THIEU SO

14.286.964.332.886
4.212.646.886.369
10.074.317.446.517

70.954.913.058.023

791.156.023
20.124.600

12.980.614.594.609
1.034.093.916.486
6.326.786.089
11.940.193.892.034

19.094.521.806.455
7.197.054.278.336
11.897.467.528.119

49.091.044.305.149

4.455.753.063.766
26.103.600

18.528.270.320.204
1.084.270.463.973
18.448.218.583
17.407.201.311.747
18.350.325.901

98.223.303.266.141

91.169.615.599.174

8.993.403.711.562

9.000.000.000.000
2.000.000.000
(8.596.288.438)

542.035.707.631
158.542.076.827

8.985.609.983.647

9.000.000.000.000
2.000.000.000
(16.390.016.353)

491.127.926.648
79.069.975.241

9.693.981.496.020

9.555.807.885.536

107.917.284.762.161

100.725.423.484.710

381.176.608.543

398.860.218.650

108.298.461.370.704

101.124.283.703.360
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Ngan hang Throng mai Cé phan Pai Chang Viét Nam

BANG CAN DOI KE TOAN HOP NHAT (tiép theo)
tai ngay 31 thang 12 nam 2014

CAC CHIi TIEU NGOAI BANG CAN POI KE TOAN

B0O2/TCTD-HN
31/12/2014 31/12/2013
VND VND

Thuyét
minh
Nghia vy ng tiém an
Cam ket trong nghiép vu L/C
Bao lanh
Céc cam két dwa ra
Cam két tai tro cho khach hang
Cam két khac
36

Nguwd&i lap: Nguwoi phé duyét:

4.298.832.198.429
1.063.993.089.960
3.234.839.108.469

850.783.330.453
169.383.330.453
681.400.000.000

2.164.988.273.597
121.240.599.569
2.043.747.674.028

2.763.322.767.187
310.187.947.187
2.453.134.820.000

5.149.615.528.882

4.928.311.040.784

Nguwoi phé duyét:

Ba Nguyén Thj Thanh Huyén
Ké toan Trudng

Ong Dang Thé Hién
Giam dbéc Khoi

Tai chinh - Ké toan
Ha Noi, Viét Nam

Ngay 27 thang 4 nam 2015

Ong Nguyén Hoang Linh
Téng Giam déc
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Ngan hang Thwong mai C6 phan Pai Chang Viét Nam

BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
cho nam tai chinh két thic ngay 31 thang 12 ndm 2014

Thuyét

minh

Nam tai chinh
két thac ngay
31/12/2014
VND

BO3/TCTD-HN

Giai doan

tr ngay 1/10/2013
dén ngay 31/12/2013
VND

Thu nhéap Iai va cac khoan thu nhép twong tw 24
Chi phi lai va cac chi phi twong tw 25

Chi phi 1ai thudn
Thu nhap tir hoat déng dich vu
Chi phi hoat déng dich vu

Lai thudn tir hoat déng dich vy

26

Lai thudn tir hoat dong kinh doanh

ngoai héi

27

Lai thudn tir mua ban chirng khoan

kinh doanh

28

Lai thudn tir mua ban chirng khoan ddutw 29

Thu nhap tir hoat déng khac
Chi phi hoat déng khéac

Lai thudn tir hoat dong khac

30

Thu nhap tir gop vén, mua cé phan 31

TONG THU NHAP HOAT DONG

TONG CHI PHi HOAT DONG

32

Lai/(16) thudn tir hoat dong kinh doanh
trwée chi phi dw phong rai ro tin dung

Hoan nhap dy phong ri ro tin dung
TONG LQI NHUAN TRUOC THUE
Chi phi/(thu nhap) thué TNDN hién hanh 21.1

Thu nhap thué TNDN hoén lai
Chi phi/(thu nhap) thué TNDN
LQ1 NHUAN SAU THUE

Loi ich cb dong thiéu sé

LQI NHUAN CUA NGAN HANG
L&i co ban trén cb phiéu

Nguwéi lap:

23

Nguoi phé duyét:

4.736.226.143.550
5.258.809.142.144

1.156.360.802.092
1.224.393.180.429

(522.582.998.594)
177.982.875.344
126.584.884.715

(68.032.378.337)
56.743.247.869
52.254.522.544

51.397.990.629

30.254.642.907

3.852.626.353

54.679.286.337
1.227.518.445.177
06.313.528.572

4.488.725.325

16.330.888.798

2.053.857.669

208.123.466.987
396.750.765.625
239.542.607.390

1.131.204.916.605
762.848.653.353

157.208.158.235
26.299.353.734

1.511.655.117.590

1.397.512.596.101

346.472.072.411

386.396.776.409

114.142.521.489
48.090.164.132

(39.924.703.998)
6.265.083.077

162.232.685.621

2.960.130.632
(7.524.363.744)

(33.659.620.921)
(55.232.919.072)

(4.564.233.112)

(55.232.919.072)

166.796.918.733

21.573.298.1561

14.906.931.051 (7.075.418.453)
151.889.987.682 28.648.716.604
169 32

Ngudi phé duyét:

Ba Nguyén Thi Thanh Huyén
Ké toan Trudng

Ong Bang Thé Hién
Giam dbc Khéi
Tai chinh - Ké toan

Ong Nguyén Hoang Linh
Téng Giam déc
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Ngan hang Thwong mai Cé phan Dai Chang Viét Nam

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

cho nam tai chinh két thuc ngay 31 thang 12 nam 2014

Thuyét

minh

Nam tai chinh
két thuc ngay
31/12/2014
VND

BO4/TCTD-HN

Giai doan

ttr ngay 1/10/2013
dén ngay 31/12/2013
VND

LUU CHUYEN TIEN TU HOAT BONG

KiNH DOANH

Thu nhép lai va cac khodn thu nhap twong tw

nhan duoc

Chi phi 1ai va céc chi phi twong t da tra

Thu nhap tlr hoat ddéng dich vu nh&n duwoc

Chénh léch sé tién thwe thu t& hoat dong kinh
doanh chirng khoan, ngoai té

Thu nhap khac

Tién thu cac khoan no da duoc x& ly xo4, bl

dap bang ngudn du phong rdi ro 30
Tién chi trd cho nhan vién va hoat déng quan

ly, céng vu

Tién thué thu nhap thwc ndp trong ky 21.1

Lwu chuyén tién thuén (st dung trong)/
tw hoat dong kinh doanh trwéc nhivng
thay dbi vé tai san va vén lwu dong

Nhirng thay déi vé tai sdn hoat dong

Gidm céac khoan tién gli tai va cho vay cac

TCTD khac

T&ng céac khoan vé kinh doanh chirng khodn

Téng céc cong cu tai chinh phai sinh va cac

tai san tai chinh khac

(Téng)/Gidm céac khoan cho vay khach hang

S dung ngudn dw phong dé bu dép tn that

cac khoan no xau 13
Giam khac vé tai san hoat dong

Nhiang thay déi vé céng nor hoat dong
Gidm céc khoan tién glvi va vay cac TCTD
T&ng tién glri clia khach hang (bao gém ca
KBNN)

Gidm phat hanh gidy t& co gia (ngoai trr gidy
t& c6 gia phat hanh dworc tinh vao hoat dong
tai chinh)

Giam vén tai tro, uy thac dau tw, cho vay ma
TCTD chju rti ro

Giadm khéac vé cdng no hoat dong

Lwu chuyén tién thudn t hoat dong
kinh doanh

LUU CHUYEN TIEN TU HOAT DONG

PAU TU

Mua s&m tai san cb dinh

Tién thu tir thanh ly, nhwong ban TSCDH

Tién chi ti thanh ly, nhwong ban TSCH

Tién chi dau tw, gép vén vao cac don vi khac
Tién thu dau tw, gép vén vao cac don vi khac
Tidn thu cb t&e va loi nhuan dwere chia tir cac
khodn dau tw, gép vén dai han

3.349.925.648.285
(6.521.275.498.788)
169.419.859.941

2.806.939.684
1.230.544.103.941

1.284.588.624

(1.184.488.015.412)
(2.590.377.486)

1.501.398.981.658
(1.213.958.426.132)
4.488.725.325

140.979.646.238
120.837.007.785

1.734.150.324

(367.748.265.571)
(1.266.127.299)

(1.954.372.751.211)
1.717.426.611.896

2.988.719.000.004
(2.066.023.919.350)

(17.802.300.581)
(1.256.882.538.482)

(362.089.467.641)
2.431.505.837.946

7.074.356.453.697
(4.807.557.473.569)

21.863.868.752.874

(5.979.000)

(4.454.961.907.743)
(5.526.986.938.865)

186.465.692.328
4.573.017.988.542

2.638.208.055.917
(389.380.126.651)

(4.822.050.001)
2.452.740.171.284

(151.648.337.370)
27.920.275.363

(1.027.634.320.925)
(3.030.000.925.817)

3.759.5695.713.356

(40.021.216.444)

(39.526.320.237)
(1.677.681.571.783)

6.837.410.314.382

3.731.849.369.945

(181.752.927.792)
4.254.141.436

1.326.555.568.112
122.128.010.756

(7.925.424.302)
1.500.000
(1.189.500)
(20.841.944)

9.620.421.701
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Ngan hang Throng mai C6 phan Bai Ching Viét Nam

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

BO4/TCTD-HN

cho nam tai chinh két thuc ngay 31 thang 12 ndm 2014

Nam tai chinh Giai doan
két thuc ngay ter ngay 1/10/2013

Thuyét 31/12/2014  dén ngay 31/12/2013
minh VND VND
LUU CHUYEN TIEN TU’ HOAT DONG
TAI CHINH
C tirc tra cho cd déng, loi nhuan da chia - (56.619.000)
Lwu chuyén tién thuan st dung trong
hoat dong tai chinh - (56.619.000)
Lwu chuyén tién thuan trong ky 8.108.595.106.894  3.733.467.206.900
Tién va cac khoan twong dwong tién tai
thoi diém dau ky 33 7.656.650.611.454 3.923.183.404.554
Tién va cac khoan twong dwong tién tai
thoi didm cubi ky 33 15.765.245.718.348  7.656.650.611.454
Nguwoi 1ap: Nguw&i phé duyét: Nguwoi phé duyét:

Ba Nguyén Thi Thanh Huyén  Ong Déng Thé Hién
Ké toan Truwéng Giam dbc Khéi

Tai chinh - Ké toan
Ha N6i, Viéet Nam

Ngay 27 thang 4 nam 2015

Ong Nguyén Hoang Linh
Téng Giam déc
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